Maine Conservation Corps
124 State House Station, Augusta, ME 04333-0124
Ph: 207/287-4931 Fax: 207/287-3342
Ph: (in Maine only) 800/245-5627
e-mail: corps.conservation@maine.gov

November 21, 2005

Fred Grey
1315 Blue Mount Road
Monkton MD 21111-1229

Dear Fred:

Thank you for inviting me to assess the trail conditions on Monhegan Island. | have enclosed
a spreadsheet that estimates the time and materials that would be required to rehabilitate all
deficiencies we observed on the trails. The listis a long one, but it is all-inclusive and should
give you the ability to set priorities and plan for improvements for a long time.

| have also included a map of the GPS tracks | made — in case you want to update your
maps.

Notes and observations:
(® Here is my sense of priorities after visiting all the trails on the Island.

"1 Any where in the log where it calls for a water bar should be a priority. Diverting water
soon will have a very beneficial effect and help prevent further degradation.

1 Lobster Cove and the hillside near the Wyeth home. This area sees many visitors,
and would do well to receive some attention — both the eroded footpath(s), the open
areas used by artists, and the numerous trails to the shore.

1 Little Whitehead — the steep slope on the south side of the headland where footing is
poor and getting worse.

T Install stone steps and waterbars on Whitehead — steep slopes on all three sides of
the headland.

1 Rehabilitate the steep hill descending to Pebble Beach — probably a mix of relocation
and stone steps.

(® The largest category of needed work is building stone steps to harden trails, prevent
erosion and improve footing and safety for visitors — the trail log shows a need for over
1600 steps throughout the trail system, which represents over 70 weeks of MCC team
time. Some sites are less at risk for degradation, and you might choose to delay action in
these places. | think MCC can help you the most in this type of work since it requires
special skills, tools and techniques. This work is much less likely to be done by local
volunteers.


mailto:corps.conservation@maine.gov

(® If you develop a proposal to utilize MCC, you can plan on 1 team week being 240 hours
(including transportation). Itis also helpful to group projects in certain areas, so as to
avoid lost time moving around with tools and equipment.

(® Bog bridging can be used in any areas where wet ground or flooding is an
inconvienence to hikers. Wet and trampled areas are quick to recover once bridges are
installed, so this work is easier to delay.

(® | found the trails to be clear and easy to walk. My only suggestion is to consider using
larger number signs at important trail junctions, and to develop some type of intermediate
marking along the trails to assure that strangers are comfortable finding their way around.

(® The log shows distance in feet along every segment we walked. | have not tried to
calculate and trail distances. | think you are better equipped to decide which distances
you would like, and make calculations with fewer errors than | might.

Thank you for your hospitality on Monhegan, and your guiding me around the trails. | believe
| started to gain some insight into the special nature of Monhegan Island.

Please let me know if | can be of further assistance.

Sincerely,

Lester C. Kenway
Maine Conservation Corps



Trail Log - Monhegan Trails - LC Kenway 10/12-13-14/05

Feet

0 003 Jct Ice Pond Rd/Black Head Road

1276

1313
1512
1722
1743
1819
1931
1949
2003
2020
2105

2359
2498
2584
2639
2667

2722
2757
2955
2993
3058

3068
3100

3222
3246
3293
3358
3410
3484
3484

3624
3690
3777
3828
3869
3943
3935

4005
4078
4196

GPS Description

Jct Cathedral Woods #11
Follow #11 East

Sign - "please help us. . . "
False Trail to right to canal
Start Puddle

End Puddle at ledge
Puddle

Start need Bog Bridge
End need Bog Bridge
Start Bridge

End Bridge - replace w/in 5 years
Open area brush in/rehab
Need Fairy House guidelines
Need waterbar

Need waterbar

Start need Bog Bridge
End need Bog Bridge

Jct #12 Long Swamp Trail
Continue East on #11
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge

Jct #16 Maple Trail
Continue East on #11
Start need Bog Bridge
End need Bog Bridge
Possible relocation around ledge
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge

Jct 1A connector
Continue East on #11
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge

Jct Trail #1 near Squeaker Cove
Go Northeast on #1

Start ledges

Optional route to North
Rejoin optional route

3 hours on Sunday
2 hours on Monday
Project

Install 3 bog bridges

Install 3 bog bridges

Build waterbar
Build waterbar

Install 7 bog bridges

Install 5 bog bridges

Install 5 bog bridges

Install 4 bog bridges

Install 3 bog bridges
Install 8 bog bridges

Install 9 bog bridges

Install 9 bog bridges
Install 7 bog bridges

Install 9 bog bridges

MCC
Hours

20

20

12
12

50

40

40

30

30

56

60

60

50

60



4197
4270
4496
4887
5056
4093

5226

5989
6033
6072
6303

6533
6597
6780
6843
6948
6980
7052
7072
7079
7273
7657
7720
7797
7896
7939

8134
8150

8262
8411
8487
8612
8632
8684

8685

8811
8831
9033
9081
9082
9230
9460
9511
9536

005

006
007

008

009

010

Need 2 bog bridges

Step stones - need 8

Paint Marks on stones may be helpful
Rock Steps - need 10

Boulder Gulley

Rock Steps - need 14

Rock Steps - need 30

Difficult work

Jct #10, #1A near BlackHead

Return to Jct #11and 1, GO SW on #1
Cross stream, need Bog Bridge

False Trail to cove

Rock Steps - need 45

Jct #1 and 1A, go on #1 SW

Step stones - need 20

Rock Steps - need 40

Ject #1 and 1A, go on #1A NE

Jct Connector to 11(cont. on 1A)

Rock Steps - need 14

Steep rocks

Start need Bog Bridge

End need Bog Bridge

Jet #1

Start Connector to #11 near Squeaker
Jct #11 - need 10 ft bog bridge

Start #1 SW at Jct 1A near Little Whitehead

False Trail

False Trail

Little Whitehead

Jet #1/#1A

Go NE on #1A

Start #1A

Rock Steps - need 66

Install 2 bog bridges

Install 8 stepping stones

Build 10 stone steps

Build 14 stone steps
Build 30 stone steps

Install 1 bog bridges
Build 45 stone steps
Build 20 stone steps
Build 40 stone steps
Build 14 stone steps

Install 9 bog bridges

Install 2 bog bridges

Build 66 stone steps

Going down steep slope on Little Whitehead

Bottom of slope

False Trail

False Trail

Short, steep ledge

False Trail

False Trail

Note effect of shearing spruce trees
Jct #12 Long Swamp Tralil

Take #12 Northwest

Start need Bog Bridge

End need Bog Bridge

Start need Bog Bridge

Jct #12 & 1A - Take 1A Southwest
End need Bog Bridge

Stream Crossing w/ 50 step stones
Start need Bog Bridge

End need Bog Bridge

Rock steps - need 20

Install 3 bog bridges

Install 6 bog bridges

Install 7 bog bridges
Build 20 stone steps

16
80

100

140
300

450

200

400

140

70

16

660

24

48

56
200



9625
9801
10127 011

10203
10246
10284
10327
10371
10559
10689
10715
10770 012

10840
11246
11280
11311
11386

11583
11602
11707
12305
12813
12839
13126
13174 015

13555
13888
13991
14027
14181
14181
14224
13372
14420
14709 017

0 018
247
312
370
437
500

600
691 019
746 020
840
881

Need 2 bog bridges or relocate
Need 10 step stones

Jct Whitehead Trail #7

Go NE up Whitehead #7
Need waterbar

Need waterbar

Need waterbar

Need waterbar

Need waterbar

Need 22 steps or step stones
Start need Bog Bridge

End need Bog Bridge

Jct #7 and #1 on Whitehead
Go NE on #1

Eyebolt on Whitehead

Start Log or rock Checks

End Log or rock Checks

Rock Steps - need 30 (rocks?)
Rock Steps - need 40
Waterbars - need 6

Jct connector to 1A - Cont NE on #1
Stream Crossing

Jct #12

Resume Notes at #12/#1A, Go North on 12

Start need Bog Bridge

End need Bog Bridge

Need 2 bog bridges

Jet #11/#12

Go along 11 as far as #16
Jct #16, go N on #16

Start need Bog Bridge

End need Bog Bridge

Start need Bog Bridge

End need Bog Bridge

Start need Bog Bridge

End need Bog Bridge

Need to begin ditch and drain
Need to end ditch and drain
Jct #10, middle of Island
Resume tour on 10/13/05
Start trail #7 at Ballfield
False trail to left

Top of small hill before descent (photo)
Need waterbar

Need waterbar

Exposed ledge

Need 20 steps

Need waterbar

Jct Trail #6

Jct Trail #9

Start section with wood chips
End section with wood chips

Install 2 bog bridges
Install 10 stepping stones

Build waterbar
Build waterbar
Build waterbar
Build waterbar
Build waterbar
Install 22 stepping stones

Install 4 bog bridges

Install 6 checks
Build 30 stone steps

Build 40 stone steps
Build 6 waterbars

Install 4 bog bridges
Install 2 bog bridges

Install 13 bog bridges
Install 20 bog bridges

Install 6 bog bridges
Dig 50 feet of side drainage

Build waterbar
Build waterbar

Build 20 stone steps
Build waterbar

16
100

12
12
12
12
12
220

32

50
300

400
70

32
16

100

150

12
12

200
12



1069
1131
1187
1251 011

1358 020

1498
1515
2270
2287
2806
2850
2978
3006
3358
3385
3677
3718
021

6502
6632 022
7019 023
7310
7489
7573
7594
7612 015

7895 024

7946
8032
8429
8444
8504 025

8578
9289
9302
9472
95623 024

10144
10144
10369
10753 026

10791
10889

False trail

Need start bog bridges
End bog bridges

Jct Trail 1A to left

Go To Start of Trail #9
Start trail #9

Possible 80 ft of bog bridge
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Footbridge -

replace w/in 5 years
Start need Bog Bridge
End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Jct Trail #9 with Trail #10

Follow Trail 10 towards Blackhead

Jct Trail #16

Jct. Trail #17

End of vehicle travel
Need drainage ditch
False trail near firebox
Start need Bog Bridge
End need Bog Bridge
Jct Trail #1

Go towards Blackhead
Jct 1A and 1

Follow Trail 1 north
False Trail

False Trail

Need 12 stone steps
End rock steps

Jct 1 and !A near pulpet rock
Follow Trail 1A south
Rock bridge (photo)
False Trail (photo)
False Trail

False Trail

Jct 1A and 1

Return to Jct 1 and 1A (025)
Jct 1A and 1

Follow Trail 1 north
Retaining wall

Need drainage ditch

Jct Trail #18

Continue Trail 1 north
Need 3 step stones in stream
Need 24 stone steps

Install 7 bog bridges

Install 10 bog bridges
Install 2 bog bridges
Install 2 bog bridges

Install 6 bog bridges

Install 4 bog bridges

Install 5 bog bridges

Dig drainage ditch

Install 3 bog bridges

Build 12 stone steps

Dig drainage ditch

Install 3 stepping stones
Build 24 stone steps

56

80

16

16

48

32

40

24

120

30
240



10925
11033
11293
11534
11598
11701
11726
11831
11973
12015
12040
12150
12186
12282
12314
12599
12657 027

12808
12939
12939
13023
13048
13435
13522
13601
13726
13806
13836 028

14160 029
14423
14703
14760
14774
14876

14962 028
15291
155628 022
0 030
114
157 031
325

790
944

End steps

Many trails

Rock gulley

Need 18 stone steps
Need 12 stone steps
Need 20 steps

False Trail

Need 18 stone steps - stream/ledge
Rock channel

Need start bog bridges
End need Bog Bridge
False Trail

Need 20 stone steps
Need 6 step stones
Need 20 stone steps
Need 36 stone steps
Jct Trail #1 and #17
Follow Trail 17 south
Need 3 bog bridges
Need 24 stone steps
Need 26 stone steps
Need start bog bridges
End need Bog Bridge
False trail steep bank
Remove stump, 6 steps
Need start bog bridges
End need Bog Bridge
Need start bog bridges
End need Bog Bridge
Jct #17 and #18
Follow #18 west over Station Hill
Suvery Marker

Need 24 stone steps
Need 16 stone steps
Need start bog bridges
End need Bog Bridge
Jct #18 and #1 on shore
Walk back along #18
Resume #17

Start need Bog Bridge
End need Bog Bridge
(possible relocation)
Jct Trail #17 and #10
Return to Village

Jct #1 and #10, north of village

Follow Trail #14 towards pebble beach

Jct curator cottage
Jct Trail #1 and #14
Need 5 step stones
Need 30 stone steps
Need 3 bog bridges
Start need Bog Bridge

Build 18 stone steps
Build 12 stone steps
Build 20 stone steps

Build 18 stone steps

Install 2 bog bridges

Build 20 stone steps
Install 6 stepping stones
Build 20 stone steps
Build 36 stone steps

Install 3 bog bridges

Build 24 stone steps

Build 26 stone steps
Install 11 bog bridges
Remove stumps and build
6 stone steps

Install 10 bog bridges

Install 10 bog bridges

Build 24 stone steps
Build 16 stone steps

Install 2 bog bridges

Install 40 bog bridges

Install 5 stepping stones
Build 30 stone steps
Install 3 bog bridges

180
120
200

180

16
200
60

200
36

24
240
260

88

60
100

100

240
160

16

300

50
300
24



986
1716
1745
1871
1993

2188
2301

2327 032

2581
2643
2723
2973 033

3273
3420
3471
3772
3863
4148
4269

4349
4496
4510
4544
4600 027

6310 033
6383
6976
7009
7794 034

0
286
415
112 035
1183
1363
1594
1650

1820
1919
2005
2030
2195
2317

End need Bog Bridge
Viewpoint

Need 2 steps (photo source area)
Need 4 checks (photo)

Need 80 stone steps

Need 3 waterbars

Need 25 stone steps

Need 2 waterbars - possible relocation
Need 17 stone steps

Jct Trail #1 and Trail #14
Follow Trail #1 NE

Water in trail

Need step stones or relocation
Need 30 stone steps

Jct Trail #1 and Trail #15 near house
Continue Trail 1 northeast
Need 40 stone steps - Relocation?
Need 10 stone steps

Need 18 stone steps

Need start bog bridges

End need Bog Bridge

Need 18 stone steps

Need 12 stone steps

At Moosewood tree 8.5" DBH
False Trail

False Trail

Need 12 stone steps

Need 30 stone steps

Jet Trail #1 and Trail #17
Return to Trail #15

Nothern End of Trail 15
Stream crossing

Start need Bog Bridge

End need Bog Bridge

Jct Trail #15 and Trail #10
Resume tour on 10/14/05

Jct Trail #10 and Ice Pond Road
Jct Lighthouse Hill Road

Jct Tribler @ School

Jct Trail #6

No Smoking Sign

Connecting Tr to Norm Hill
Start need Bog Bridge

End need Bog Bridge
Alternate Step Stones

Start need Bog Bridge

End need Bog Bridge

Start improve sidehill

End improve sidehill

Start need Bog Bridge

End need Bog Bridge
Possible relocation uphill

Install 6 bog bridges

Build 2 stone steps
Build 4 checks

Build 80 stone steps
Build 3 waterbars
Build 25 stone steps
Build 2 waterbars
Build 17 stone steps

Build 30 stone steps

Build 40 stone steps
Build 10 stone steps
Build 18 stone steps

Install 12 bog bridges
Build 18 stone steps
Build 12 stone steps

Build 12 stone steps
Build 30 stone steps

Install 4 bog bridges

Install 7 bog bridges

Improve 25 feet of sidehill tr.

Install 16 bog bridges

48

20
30
800
36
250
24
170

300

400
100
180

72

140
120

120
300

32

56

20

120



2617 036

2787
3175

3737 036
3737
3793

3874

4035
4442 038

4525
4555
4601
4832
4843
4882
039

4964
5015
5074

5214
6281
5488
55652

5580

5862
5897
5967 039

6414 038
6448
6480
6502

7169
7190 042

7305
7368
7453
7473
7551
7623 043

Jct connector to #5

Continue towards #7

Spring in trail

Jct Trail #7 near Whitehead
Return to conn.#5 via #7
Follow connector to #5 South
Jct connector to #5

Start need Bog Bridge

End need Bog Bridge

Alternate Step Stones

Jct Trail 5

Follow Trail 5 towards Whitehead
Need waterbar

Jct Trail #1& 5@ Gull Cove
Follow Trail #1 towards Whitehead
False Trail to cove

Start need Bog Bridge

End need Bog Bridge

Need waterbar

Need 16 stone steps

Need 8 Stone Steps

Jct. Trail #1A

Follow Trail #1 towards Whitehead
Need 60 stone steps

Need 14 stone steps

Need 28 stone steps

Need 2 waterbars

Need 14 stone steps

Need 16 stone steps

Viewpoint

Fire Box Jct #7 and #1 on Whitehead
Follow Trail #7 West

Jct 1A and #7

Follow 1A South to Gull Cove
Need Stone Steps

End Stone Steps

Jct #1 and #1A near Gull Cove
Follow Trail 1 South

Jct. #5 and #1

Stone Steps in place

Need Stone Steps

End Stone Steps

Photo close to shore to Burnt Head
False Trail

Jct #1 and #1A near Burnt Head
Follow Trail 1 South

Need 16 stone steps

Lifering

Need 50 stone steps

Need 48 stone steps

Viewpoint

Jct. #1 and #1A on Burnt Head

Install 7 bog bridges

Build waterbar

Install 6 bog bridges
Build waterbar

Build 16 stone steps
Build 8 stone steps

Build 60 stone steps
Build 14 stone steps
Build 28 stone steps
Build 2 waterbars

Build 14 stone steps
Build 16 stone steps

Build 18 stone steps

Build 12 stone steps

Build 16 stone steps

Build 50 stone steps
Build 48 stone steps

56

12

48
12
160
80

600
140
280

24
140
160

180

120

160

500
480



8003

8077 042

8598 043
8598
8712 044

8871
8947
8968 045

9041 044

9876
9900 046

10204 047

10515

10957
11258 048
11402 049

11707
11781
12261
12340
12705

0 050

25
275
322
415

494
552
612
959 047
1772 045

1837
1979
2026
2142

Return North along 1A
Steep, stable for now

Need 14 stone steps

Need 18 stone steps

Jct #1 and #1A near Burnt Head
Travel south to Burnt Head
Jct#1 and #1A on Burnt Head
Big Ledge, viewpoint

Jct. #4 and #1

Viewpoint

Continue South on #1

Need 30 stone steps
Viewpoint

Jct.#1 Trail and #3 Trail
Return to Trail #4

Jct #4 and #1

Follow Trail #4 West

Trail sign please help near traps
Outward Bound trail to left
Follow OB trail to #3

Jct OB trail and Trail #3
Return to #4

Jct OB trail and Trail #4
Resume West on #4
Request gravel in muddy area
Sign, Jct Horn Hill Road

Rt. Spur off Horn Hill Road
Start Trail #5 to Gull Cove
Follow #5 East

Need start bog bridges

End need Bog Bridge

Need start bog bridges

End need Bog Bridge

Jct Trail #5 and Trail #6
Return to Village

Start of Trail #3

Follow Trail #3 East

Start need Bog Bridge

End need Bog Bridge

Need waterbar

Need waterbar

Need start bog bridges

End need Bog Bridge

Need waterbar

Macdonald trail

Jct. Outward Bound Trail

Jct Trail #3 and #1 near Burnt Head

Follow Trail #1 South
Some soils washing diagonal
Need 10 stone steps

Need 36 stone steps

Need 10 stone steps

Build 14 stone steps
Build 18 stone steps

Build 30 stone steps

Install 10 bog bridges

Install 10 bog bridges

Install 30 bog bridges
Build waterbar
Build waterbar

Install 10 bog bridges
Build waterbar

Build 10 stone steps
Build 36 stone steps
Build 10 stone steps

140
180

300

80

80

240
12
12

80
12

100
360
100



2187
2395
2473
2626
2696
2905
2937
20972
2999
3119

3181

3253 051

3296
3420
3928
3549
3874 052

3953
4070
4113
4124
4160
4175
4200
4214

4391
4513
4584
4617

4769 053

4780 054

4855
4926
4960
4991
2993
5022

5077
5118
5162
5200
5249

Viewpoint

Viewpoint

Viewpoint

Need 16 stone steps Build 16 stone steps
Viewpoint

Viewpoint

Need 30 stone steps Build 30 stone steps
Start need Bog Bridge

End need Bog Bridge Install 4 bog bridges
Need 10 stone steps Build 10 stone steps
(with pins)

Need 16 stone steps Build 10 stone steps
(with pins)

Jct #1 and #1A

Follow #1A South

Start need Bog Bridge

End need Bog Bridge Install 16 bog bridges
Connector to #1

Connector to #1

Jct #1A and #1

Walk back to 051

Follow Trail #1 South

Need 10 stone steps Build 10 stone steps
Viewpoint

Viewpoint

Viewpoint

Connector to #1A at 3938

Start need Bog Bridge

End need Bog Bridge Install 3 bog bridges
Spring in trail

Viewpoint

Connector to #1A at 3549

Viewpoint

Viewpoint

Connector to #1A at 052

Follow #1A SW

Jct Trail #1 and #1A

Walk back to near 052

Connector on #1, next to 052

Follow #1 Southwest

On ledges, False Trail uphill

Need 12 stone steps

Jct #1 and #1A at 053

Viewpoint

False Trail (close)

Need 10 stone steps Build 10 stone steps
(with pins)

Viewpoint

Viewpoint

Viewpoint

Viewpoint

Start need Bog Bridge

160

300

32
100

100

120

100

24

100



5304
5324
5373

5447
55622

5616
5695
5730

5789
5842
5875
5919
5971
6070
6209
055

6335

6424
6538
6622
6690
6751
6865
6928 056
7558 050

9792

12015
12145

12412
12408
12497
12598
12672
12812
12896
12984
13007
13043
13158
13739
13810

End need Bog Bridge
Start need Bog Bridge
End need Bog Bridge
Possible relocation uphill
Short cut trail

Life ring

Christmas Cove

Many trails

3 trails

3 trails

Many trails at Sheridan
Pick one trail and close others
3 trails

2 trails up ledge
Viewpoint

Viewpoint

6 trail to life ring 2 photos
Beach

Trail to Jamie Wyeth house
Need 25 stone steps
Rehab 3 trails

Need 70 stone steps - 4 rocks wide
Need simple signs

Need ropes and stones
Above Firebox

Need waterbar

Need waterbar

Need waterbar

Need waterbar

To Lobster Cove

Jct road to Lobster Cove
Jct Trail #3

Retrurn to Village

At Library

Walk out Trail #10 to Jct #1, near #14

Start Trail #1 going North
Drain puddle

Need one bog bridge
Need 20 stone steps
Old rip rap

Need 2 bog bridges
Need start bog bridges
End need Bog Bridge
Need 8 Stone Steps
Need 1 bog bridge
Bridge is OK

Calf Cove

Viewpoint

Need 8 stone steps
Small Seawall

Need 10 step stones

Install 7 bog bridges

Install 7 bog bridges

Build 25 stone steps
Rehab 3 trails
Build 70 stone steps

Build waterbar
Build waterbar
Build waterbar
Build waterbar

Install 1 bog bridge
Build 20 stone steps

Install 2 bog bridges
Install 10 bog bridges

Build 8 stone steps
Install 1 bog bridge

Build 8 stone steps

Build 10 stone steps

56

56

250
100
700

12
12
12
12

200

16

80
80

80

100



14545
14596
14711 057

14861 058
14874 057
14973
14994
15263 032

059

Start need bog bridge
End need bog bridge
Jct #1A

Walk North on #1A
Ject #1A and #1

Go back to 057
Follow Trail #1 NE

Viewpoint

Rejoin #1A at 058

Jct Trail #14 on North side of
Island

Start of Trail #11

Install 7 bog bridges

20204 = 84 weeks for MCC team at
$3500 per week = $294,000

Native stone 0
898 4"x8"x8ft Cedar $14,368
300 4"-6"x8ft Cedar $2,700
400 Ibs 3/8"x8" HDG spikes $320
Materials Costs $17,388

Materials and transportaion costs may
vary in your area.

56



